School Improvement Priorities 2023 - 2024

Quality of
Education

Leadership
and
Management

Personal
Development

Behaviour
and
Attitudes

Sixth Form

Further improve and
enhance the application
of the Teaching &
Learning fundamentals

Further improve
outcomes at KS4

Develop further a values -
driven leadership and
management culture

Value and celebrate the wider achievement of

students

Reduce persistence absence levels in all year groups

l To develop an assessment
model/target setting model post
16 that ensures that all
students can flourish

. To develop the post 16
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REDHILL ACADEMY TRUST

Ensure Y7-Y11
curriculum is suitably
broad, balanced,
ambitious and supportive

Further improve reading
abilities for all KS3 and
KS4 students

Build a revised pastoral system
that meets the needs of all
students and supports them to
achieve their best

Create a positive working
environment to support all staff
in being the best they can be

Enhance the quality of the Life Skills and
Wellbeing Curriculum

Embed good behaviour in and out of lessons

B Create a curriculum considering
the forthcoming changes; ensure
that the offer meets the needs of
the cohort

curriculum plus model that
allows students to progress
successfully post 18



